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Australia (Head Office)
Sydney, NSW

Davy Vulpio
Managing Director (5ales)

@ Mansour Ahamed

Manaqging Director (Operations)

New Zealand Office
Auckland
OUR PURPOSE

ADVISORY & GOVERNANCE
= Finance & Audit Adviser

- Legal Adviser : : |
A, ;e amnm Executive Leadership Team (ELT) |

= Quality Assurance Adwviser A

Te engineer, supply and build innovative
FRP solutions that deliver long-term
value to our clients, communities and
the environment.

~ i STRATEGIC COMMITTEES

+ HSEQ Committee

+ Risk & Compliance Committee

+ Tender & Investment Committes
+ People & Culture Committee

ENGINEERING &
PROJECT DELIVERY
Mansour Ahamed
(Project Director)

Project Management
- Project Managers

- Assistant PMs

= Project Engineers

- Planners f Schedulers

Engineering

= Structural Engineers
- Civil Engineers

= Hydralogy Engineers
- Design Engineers

Drafting Team

- Drafting Manager
= Senior Drafters

« CADYBIM Drafters
= 3D Modellers

Technical Support
* Technical Officers
= Document Controllers
= Engineering Assistants

Innovation & R&D

+ Product Development

« Systems & Standards

= Continuows Improvement

CONSTRUCTION &
SITE OPERATIONS

Construction Manager

Site Management
+ Site Supervisors

+ Leading Hands

- Skilled Trades

* Labour Crew

HSE & Environment

« HSE Manager

+ HESE Advisors

+ Enviranmental Officers
+ First Aid Officers

Quality & Compliance

Nur Musfirah
[Quality & Compliance Officer)
= QASDC Inspectors
= Compliance Officers
+ Decument Contral

Construction Support
= Site Administrators

+ Tools & Equipment

- Site Storekeepers

*
Document Control

» Document Controllers
+ Records Management
» Filing & Archives

= Planners

Planning & Scheduling

= Schedulers
= Cost Planners

Risk & Compliance

= Risk Manager

» Compliance Officers
+ Governance Suppert

COMMERCIAL &
I BUSINESS DEVELOPMENT

Davy Vulpio
{Commercial Director)

Business Development
Umar Asri
(Marketing Coordinator)

» Business Developers
= Proposal Coordinators
= Client Relationship Managers

Estimating & Quantity Surveying
Ahmad Suwardi
(Senior Quantity Surveyor)

Siti Maisarah
(Senior Quantity Surveyer)

= Estimators
= Quantity Surveyors
» Cost Analysts

Contracts & Administration

Steph De Vera
(Business & Admin Coordinatar)

= Contract Administrators
= Tender Administrators
- Administration Officers

PROCUREMENT &
SUPPLY CHAIN

Judy Sarabia

(Procurement & Logistics Coordinator)

Procurement

» Procurement Officers
» Buyer [ Expeditors

= Supplier Quality

Lagistics & Freight

+ Logistics Coordinatars
+ Freight Forwarders

« Transport Coordinators
» Export / Import Officers

Inventory 8 Stores

+ Storekeepers

» Inventory Controllers
» Warehouse Assistants

Supplier & Vendor Management
+ Vendor Development

+ Supplier Contracts

+ Performance Monitoring

$ FINANCE &
ACCOUNTS

Peter Obimbo
(Senior Finance & Account Manager)

Accounting

Dale Hurley
(Bookkeeper [ Accounts)
« Accounts Officers
+ Accounts Payable
- Aceounts Receivable

Financial Planning & Reporting
= Management Accountant

= Financial Analyst

= Reporting Officers

Payroll
= Payrall Officer
= Payroll Administrator

Tax & Compliance
= Tax Officer
+ Statutory Compliance

|
PROJECT SUPPORT FUNCTIONS
+
HSEQ Management

» HSEQ Manager
» HSEQ Advisors
+ Site HSE Suppart

Procurement Support
= Admin Support

= Supplier Liaison

= Expediting Support

? ONE TEAM | ONE COMPANY | ONE GOAL - DELIVERING EXCELLENCE IN FRP SOLUTIONS

Client Services
= Client Liaison Officers

= After Sales Support
= Warranty & Support

Business Intelligence
« Data Analysts

« Bl Developers

» Reporting Analysts

.

|

PEOPLE &
CULTURE

99
-

Steph De Vera
(Admin / HR Executive)

Human Resources

» HR Business Fartner

« Recruitment Officer

» Training & Development
= HR Administrator

People & Culture

» Culture & Engagement
+ Performance Management
+ Employee Relations

‘Workforce Planning
» Workforce Coordinator
+ Resource Planner

Health & Wellbeing
-« Wellbeing Programs
+ HR Compliance

OUR VALUES
INTEGRITY
We do what's right.

SAFETY
We care for people.

QUALITY
We deliver excellence.

INNOVATION
We build better solutions,

TEAMWORK
We achieve more together.

SUSTAINABILITY
W protect our future,

IT & DIGITAL
SOLUTIONS

|

IT Manager

IT Operations

= Systems Administrater
« IT Support Officers

« Helpdesk Support

Systems & Applications
= Software Developers

= Application Specialists
= Data Analysts

Infrastructure & Security
« MNetwork Administrator
= Cyber Security Officer

= IT Infrastructure

Digital Transformation
- Process Automation
- Data & Bl Reporting
- System Impravement

REPORTING LEGEND

Direct Reporting
Advisory [ Oversight

Functional Collaboration

TEAM ICON LEGEND

Leadership / Management

Professional / Technical
Support [ Administration

Field / Operations





